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Goal 1: RSO Advisor Training 

Description: The purpose of this goal is to develop resources and facilitate RSO 
Advisor training in the areas of advisor responsibilities, risk 
management, treasury, and student allocation funding. 

Budget: 0.00 

University Goals 
Supported: 

2 

Strategic Goals 
Supported: 

 

Responsibility: Director of Student Engagement 

Participation: Assistant Director for Leadership and Volunteerism 

Results: •Training was conducted for advisors on student allocation training 
and RSO treasury responsiblities. •Created an Advisor Manual and 
published it through UNA OrgSync. •However, there was not 
enough time to conduct workshops to expand on advisor 
responsibilities and on risk management.  

Actions/Improvements:  

Future 
Actions/Improvements: 

RSO Advisors expressed the need to have constant training with 
regards to policies, procedures, risk management, treasurer 
information, and student allocation funding. More training sessions 
will be implemented in the future. 

 
Goal 2: UNA OrgSync 

Description: Implement UNA OrgSync software system to maintain the 
Recognized Student Organization (RSO) database, communication, 
web pages, and student allocation funding on-line. Teh program also 
serves as an assessment tool to determine the percentage of students 
involved in co-curricular activities and volunteerism. 

Budget: 12000.00 

University Goals 
Supported: 

2 



Strategic Goals 
Supported: 

 

Responsibility: Director of Student Engagement 

Participation:  

Results: •The UNA OrgSync system was implemented. •A training session 
was conducted at the beginning of semester at the RSO Leadership 
Retreat to introduce the RSOs to OrgSync. •An OrgSync 
representative came to campus for two days to train RSOs on how to 
use the system.  

Actions/Improvements: More training was conducted based on the needs of the students. The 
system proved to be user friendly with the student allocation funding 
process through OrgSync. This is the first year Student Engagement 
was able to assess student involvement in Recognzied Student 
Organizations through UNA OrgSync. The following data came 
from the assessment: •Currently, there are 1301 users using the UNA 
OrgSync system which consists for students and staff/faculty 
advisors. •Out of 1301, this is the breakdown of users: -97 Faculty or 
Staff -15 Alumni -37 Graduate Students – Approximately 3% of 
Graduate Population are involved in RSOs -1152 Undergraduate 
Students - Approximately 20% of Undergraduate Population are 
involved in RSOs -364 live on campus -814 live off campus -272 of 
the students were 1st year generation students going to college  

Future 
Actions/Improvements: 

•The OrgSync tool has been so successful that Student Engagement 
will be purchasing the Service Management module to assist with 
volunteerism opportunities and to track service hours.  
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